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Where to create this land will be driven by 
national data on where nature is missing, and 
by the new Local Nature Recovery Strategies 
that Local Authorities are creating.

It would also be delivered where people are 
lacking in access to green space and where a 
National Nature Service could help overcome 
shortages of employment, many of which are 
the same places.

Existing regulatory agencies and expert bodies, 
for example Natural England, should be given a 
duty to provide advice on targeting the funding 
spatially and to specific projects. However, the 
budgets of bodies like Natural England to do 
existing work has been cut deeply over the past 
13 years. Additional work would require new 
funding for these bodies.
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Costs

There are two key public investments needed 
to make a National Nature Service function: the 
direct costs of each training place and the direct 
capital expenditure on nature restoration.

The existing New to Nature scheme has provided 
roles for £30,000 each which covers the salary 
and training and administration costs. Therefore, 
a £300 million investment during the next 
Parliament would create 10,000 training places.

Employers would be asked to contribute 10% 
of the cost of each training place, reducing the 
overall cost of the programme to the Government 
and ensuring employer buy-in to supporting 
each trainee. Private sector investment could 
also increase where companies have net zero 
or biodiversity targets that these projects would 
help them to achieve, as restoring nature and 
green spaces helps to store carbon and bring 
back wildlife. These companies could either 
create roles directly themselves or, perhaps more 
efficiently, help to fund roles in organisations that 
specialise in nature conservation.

This direct investment would fall into three 
categories:

1. The annual budget for a central National 
Nature Service regulatory body which oversees 
the administrative elements of the scheme. This 
body would process applications, administer 
employer grants, and collate data to assess the 
impact of the scheme.

The administration of a National Nature 
Service would require around 10% of the 
Government’s investment of £270 million 
(based on comparisons with similar existing 
schemes, such as New to Nature).

2. Funding granted to Combined and Local 
Authorities to market projects, to work 
with employers to spatially target schemes 
in alignment with Local Nature Recovery 
Strategies. Prioritising places of high 
socio-economic deprivation, in order to run 
training courses and education through local 
schools, colleges, higher education and adult 
learning providers, as well as employer-provided 
training. This would require £13.5 million
(5% of the total government investment of 
£270 million).

3. Grants to employers for each National Nature 
Service employee they take on board - 
employers would be expected to cover 10% 
of the cost of each training place, receiving 
a government grant to cover 90%. The 
Government would pay £270 million over 
the Parliament (£27,000 per placement) and 
employers would pay £3000 per placement 
coming to a total of £30,000 per placement. 
If employers failed to take on a trainee as an 
employee at the end of their placement, the 
employer would then need to repay to the 
Government the grant they received, with 
repayment reducing the longer the employee 
is retained.
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Costs

Each of these three funding streams should be 
guaranteed for the full term of the Parliament 
in order to ensure certainty for employers and 
employees. Nature restoration takes time and this 
would also help ensure the work is completed.



Page 18National Nature Service: a briefing

Conclusion

The employment prospects of thousands of 
young people could be transformed by a National 
Nature Service. It would be part of a wider green 
jobs programme, across nature, net zero, and 
the circular economy, that would help to deliver 
the workforce that will continue to decarbonise 
the UK economy. Likewise, it would help restore 
thousands of hectares of habitats like woodland 
and peatland and to create new green spaces in 
towns and cities that benefit mental and physical 
health. This would need to be part of a much 
wider programme of investment in achieving 
the UK’s legally binding nature goals, restoring 
hundreds of thousands of hectares of habitat in 
the coming years.

A National Nature Service gives the next 
Government an opportunity to decarbonise the 
economy, change young people’s prospects, 
and renew the British countryside, all at once.


